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DBA~ Lah T 683 
SUMORANDUR FOR: The Comptroller 
SUBIECT + Payment of Contractor lnvoiees by Bank Yire 


Trenefer 


a, The Comtracte Division, OBA during negotiations with 
eomtracters, stresses the atreanlined approach that we utilise 
in the proceseing and payment of inyolces, reducing aduiaistra- 
tive costs anc paper work to 2 minimums, This, #8 you are 
ware, hams been achieved by the eatablishment of « eovert Con- 
treets Diviaiem and a Budget & Pinamee Officer with Certifica- 
tiem Autearity within the Office of Special Activities. He- 
teatediy we have been told by contractors that they reduce 
taeir prapossie by 25 te 30 per cont when dealing with OSA 
comtrects Division as compared to their other conventicesal 
types of Goverment work, Gne of cur pointe in segotiating 
cocuecd contrast comte is the statement “that favoelces, if 
an order, are paid within ten (10) days after their receipt 
tm MiA." The fast return of funda of course reduces the xan- 
ber of short tere leans which companies are required to obtain 
from time to time. Since interent on these loans ig not reiz- 

meeble endex Government contragte and normally ia sbheorbed 


by oy the company from profits, thie “faet payment” factor is help~ 


$u3 im pegotiation of 2 profit amcuat. 


Le Date i the ineressed wart load with Pratt & Yhiteey 
an Logpheedé in support of two mew sajor Projeste (approwi-~ 
by 30 June 1363 in expenditures alone) the 

r in addition te 


aon By 

tke. numeruus other Sesjesta which are eesicaes re O84 for oon- 
tvactual and finaseial adainiatration, wa ere finding it wore 
digfieult t+ seet previously atteined “fast payment” stancards, 

contribeting to thim ia the time consumed in obteising 8. 9. 
treasury checks, This at times takes up to five days or more, 
seyecially if requeste for checks rench the Fieeal Divigieoa 
wile they are in the progeqs of imeuing eayroli cheeks. 


~. @e Reve explored the poswibility of making payaent, 
imitially to our two principel contractors, by seans of Bank 
wire Tramafer, PFarsoat by this sethed would reach the oon- 
eractos within approxiaetely twenty~four hours after the in- 
vole? hae been procempett for payment. The contractors heve 
reapomied to this gropoual with overwheining enthagiaen. 
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&, VPeyment by thie method would be ag follaws: 


%, HBequesta for paywente would be eebeduled by con~ 
tractor and delivered te the Banking Section, Monetary 
trench each afternoun br approwimately 3900 hours. 


h. The Zaiking Seetion would, on the fallewing aay, 
aause to be transmitted by Bank VYire to the contractor's 
prank agecount the total amount aecheduled to ench eontractor. 
These remittances would reach the contractor's beak is 
apprcniaately two houra after being initiated. A trane- 
aittel auwber would seeongany each bank transfer. 


«,. Tae Bocget & Finance Branch, O84 will advise the 
cmixector by cable the amount of each deposit, the 
transaittel ausber, aul the make up of the depomit, 1.4, 
identiftiention of contracte end involees beiug paid. 


ad. The secipient bank will satify the contractor 
imeecgiately upon receipt of the deposit. The coatracter 
will notify OBA by eable showld the deposit act arrive 
within a few hours after revelipt of cur cable. 


@. UVa tae last day of onch month, the evsatractoxy 
will oe receipt of a11 4eponite received duriag 
the woamat * 


o. we Beve explored the security and eover aspects of 
this procedure fram buth endea anc we feel that the adeptigs of 
thie procedure would not endanger the security and cower of the 
Peojects invelwed. Adter a trial period with PW and LAC. we 
sey adopt thie procedure with other contractors if ao di ffieu? - 
tier are saccuntered, 


6, With the cooperation of gour gaat offteea, I slan t+ 
initiate thie proesdurve on approximately 3 April 1963, 


SABES A, CUMMIMGHAR, JF. 
temty dawieteat Pirector 
SSA-RO/e 
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